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FY 99 LANTDIV MAN-HOUR 
CONTRIBUTION TO NAVFAC 
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CONTRACTOR LOST TIME ACCIDENTS 
PREVIOUS THREE YEARS FY 97-99
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LANTDIV ACCIDENT FREQUENCY 
RATE HISTORY
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ACCIDENT FREQUENCY RATE is an industry developed safety performance indicator

(Lost time Accidents/Total Man hours) X 200,000

ACCIDENT FREQUENCY RATE is an industry developed safety performance indicator

(Lost time Accidents/Total Man hours) X 200,000
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LANTOPS Contractor Safety Metrics

6.08

6.91

7.3

8.62

10

7

9

6

0.33

0.2

0.24

0.12

4

0

1

0

0 2 4 6 8 10 12

FY - 96

FY - 97

FY - 98

FY - 99

Fatalities

 Accident Rate((Lost
time Accidents/Man
hours) X 200,000))

Accidents (lost time)

Man Hours (millions)

Fatalities 4 0 1 0

 Accident Rate((Lost time
Accidents/Man hours) X
200,000))

0.33 0.2 0.24 0.12

Accidents (lost time) 10 7 9 6

Man Hours (millions) 6.08 6.91 7.3 8.62

FY - 96 FY - 97 FY - 98 FY - 99



EFA MED Contractor Safety Metrics
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EFA CHES Contractor Safety Metrics
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NORTHDIV Contractor Safety Metrics
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Crane on site without prior
notification to Contracting Officer.
Crane removed from site due to
deficiencies.

Crane on site without prior
notification to Contracting Officer.
Crane removed from site due to
deficiencies.



Rejectionable - Excessive rust on boom
and jib sections of crane.

Rejectionable - Excessive rust on boom
and jib sections of crane.



Unreadable load chart posted in
cab.  Operator was not able to
positively identify cranes lifting
capacity when provided a sample
crane configuration.

Unreadable load chart posted in
cab.  Operator was not able to
positively identify cranes lifting
capacity when provided a sample
crane configuration.

Load block and boom tip without
required anti two block device.

Load block and boom tip without
required anti two block device.



All web slings rejectionable.  Slings
missing labels and frayed.

All web slings rejectionable.  Slings
missing labels and frayed.
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Recent Program Improvements
ROICCs have made happen

1. Activity Hazard Analysis

2. 40 Hour Construction Safety Hazard Awareness Course

(Over 380 participants)

3. Standard Accident reporting forms/automated database

(CSIR -1)

4. Investigation of near miss accidents

5. In House at least monthly safety meetings

6. Utilization of Engineering Safety Technicians

7. Asbestos competency at each office

8. Removal of unsafe employees (ZERO Tolerance)

9. 01525 Safety Specification

10. Safety Plans IAW Appendix A



Improvement Initiatives

1. ROICC new employee safety indoctrination training:

a) Computer Based Training (CBT)

b) USACE/NAVFAC safety responsibilities video

2. C-STOP program.  Contractor Safety Training Orientation
Program.

3. 2nd annual Contractor Safe Site Awards Program (Stand down)

4. Additional contractor crane safety emphasis

5. Additional training sources from the Naval Safety School (Fall
Protection, Asbestos, HAZWOPOPER, Confined Space, Lead,
Crane Safety, Mishap Investigation, Electrical Standards…..)



SAFETY IS LEADERSHIP



SAFE SITE ECONOMICS





           FY - 99
            ROICC SAFETY GOLD CLUB
          ZERO LOST TIME ACCIDENTS

NORTHDIV: EFA MED:

EAST PA BAHRAIN 
MECHANICSBURG ROTA
LAKEHURST LA MADELLANA
WINTER HARBOR NORTHERN ITALY
NEWPORT SOUDA BAY

LONDON
CAIRO

EFA CHES: LANTOPS:

QUANTICO CHERRY POINT
DAHLGREN GTMO

LITLE CREEK
SHIPYARD (NNSY)

 OICC NAVAL HOSP. AZORES


